FLORIDA LMSC BOARD MEETING AGENDA
Wednesday, Jan 21, 2026 at 7:00pm

A. Welcome & Roll call (Cheryl Kupan)
B. Approval of last meeting’s minutes (Zena Courtney)
C. Finance report (Terri Goodman)

D. Committee reports:
1.Awards, Ryan Kloppe
2.Coaches, Scott Bay
3.Long Distance & Open Water, Andy Kroupa
4.Membership & Officials, Cindi Wood
5.Newsletter & Website, Meegan Wilson
6.Records, Jim Matysek
7.Sanctions & Top Ten, Anna Lea Matysek
8.Senior Games Liaison, Carter Elliott

E. Old Business
1.Continuation of by-laws Update (Cheryl Kupan & Kirk Clear)
2.Board membership reimbursements
3.Meet Stipend — Rowdy will be the first meet (sample reimbursement form attached)

F. New Business
1. 2026 National events in our LMSC
A, Masters YMCA Nationals in Sarasota, FL
Dates: April 16-19, 2026, Entries close: tbd
B. USMS Sprint & Long Distance Open Water Championships in Sarasota, FL
Dates: April 3-4, 2026, Entries close: March 30, 2026 or until maximum # of
entrants entered



FLORIDA LMSC Annual Meeting, October 30, 2025

Session #: 1

Chair: Cheryl Kupan Vice Chair: Kirk Clear

Minutes recorded by: Zena Courtney Date/time of October 30, 2025,7:00 pm
meeting: EDT
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Motions Passed:

The Meeting Minutes from August 26, 2025, were approved with edits.
The Finance Report with the 2026 Budget was approved.

The Committee Reports were approved.

Cheryl Kupan was elected Chair.

Terri Goodman was elected Treasurer.

Meet Stipend and Club Registration Renewal proposals were approved.
Budget item for new officials’ shirts was approved.

A motion to adjourn at 8:31PM EST was approved.

—_—
N—"

Motions Not Passed: None

No. of Committee members present: 13  Absent:0 Number of other delegates present: 11

Committee members present: Cheryl Kupan/Chair, Kirk Clear/Vice Chair, Terri
Goodman/Treasurer, Zena Courtney/Secretary, Scott Bay, Andy Kroupa, Anna Lea and Jim
Matysek, Cindi Wood, Meegan Wilson, Eileen Sedacca, Ryan Kloppe, Carter Elliott

Other delegates: Peggy Dubose/UNAT, Mark Usher/Sarasota Tsunami, Diane Uustal/ Sarasota
Sharks, Shelley Walz/UNAT-Team Carrollwood Village, Kelly Palace/NOVA, Joe Wooton/MELB,
BJ Graham/MELB, Trinity Graham/MELB, Karen Fuss/BOLTS Masters, Kenny Kneitel/Tampa Y,
Joan Campbell/[FACT

OCT 30, 2025 MINUTES:

The meeting was called to order by Cheryl at 7:00 PM EDT.

A. WELCOME & ROLL CALL (Cheryl Kupan)

Cheryl opened the meeting with the individuals on the Board introducing themselves with their
position and favorite event: Kirk Clear/Vice Chair/25 Back, Terri and Meegan introductions
during elections, Cindi Wood/ Membership Coordinator/Officials Chair/50 Free, Ryan
Kloppe/Award and Social Chair/200&400IM, Andy Kroupa/ Open and Long Distance
Chair/200Fly, Carter Elliott/Senior Games Liaison/200IM, Anna Lea Matysek/Sanctions and
Top Ten Coordinator with assistance of husband Jim Matysek/1999 open water swim from
Wisconsin to Minnesota across the Mississippi River, Jim Matysek/co Top Ten
Chair/200Breast, Scott Bay/Coaches Chair/cocktails after swim, Zena Courtney/Secretary/200
Back. Also welcomed the other attendees listed above.

B. APPROVAL OF THE LAST MEETING’S MINUTES (Zena Courtney)

Minutes provided before Meegan edits. Cheryl requested addition of the By-laws update as
introduction and in rough draft. Motion by Andy Kroupa to approve minutes with edits, second by
Kirk Clear, all in favor, none opposed. Motion passed.
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C. FINANCE REPORT (Terri Goodman)

Terri provided 13 pages of Treasurer’s Report and 2026 Budget. First item was the Net Worth
By Year on page 2, LMSC is positive through October 26, 2025 with $103,000. Double our net
Worth in 6 years. P&L presented by as Category Summary, 2025 income was $22,000, ex-
penses of $14,000 with net of $8,675. Net Worth increase accumulated due to four USMS mem-
bership increases of which the FL LMSC receives $10 per member starting in 2026. Carter Elliot
asked about the year of the payout of $5/member, which happened in 2023. Page 5-7 shows
each transaction. Rest of report shows 2025 budget actuals and 2026 proposed budget with pro-
posals to pay out $21,000 of our reserves. Still waiting for other 2025 expenses due to Relay.
Motion by Zena Courtney to approve report and proposed budget, second by Scott Bay, all in fa-
vor, none opposed. Motion passed.

D. COMMITEE REPORTS
1) Awards — (Ryan Kloppe)
Ryan provided a list of the FL LMSC awards to be opened in Dec 2025. FL LMSC
received one inductee into USMS International Hall of Fame (MISHOF) for Masters-
Diann Uustal of Sarasota Sharks. Other national awards were for Melbourne Master for
Club of Year and Mike Whaley for USMS Official Excellence Award. The 2024 Awards
were posted by Andy would like to have more recognition next year. We are under
budget for bobblehead purchases. Ryan proposed SPM Bob Beach Meet in March to
present awards in 2026. After discussion of the USMS National Awards, Andy agreed to
communicate Nationals Award submission deadline to FL LMSC in email, newsletter,
webpage and Facebook page.
2) Membership (Cindi Wood)
Cindi reported that this time of year is a transition time as not everyone has renewed
their member for 2026. We have 267 fewer members compared to this date last year.
Cindi does not understand why there are only 35 teams so far registered for 2026,
versus 67 for 2025 and 57 in 202. It’s important for team to register before 31 Oct so
individuals can sign up with their team starting 1 November 2025. All clubs have been
renewals, no new clubs so far. Cindi will rerun report on Sat. Cheryl will reach out to
teams by email.
3) Official Reports (Cindi Wood)
Cindi announced the new backstroke wedge rule will be announced. FL officials are
doing a great job. Would like the LMSC to purchase new cooler shirts.
4) Sanctions & Top Ten (Anna Lea)
Anna Lea provided a report that listed the many meets for 2025. Next year expecting
the same FL LMSC meets along with Senior Games meets. Senior Games tried unsuc-
cessfully to find a new pool, so it is back at Temple Terrace on Dec 6-7. Anna Lea pro-
vided written process for sanctioning and Top Ten Process. Anna Lea also provided a
list of all the submissions she handled for all three courses. We are very grateful to
Anna Lea for her volunteering and attention to detail.
5) Senior Games (Carter Elliott)
Elliott mentioned that Linda Fulton set several 70-74 Senior Games records at the Na-
tional Senior Meet in Des Moines, IA in July 2025. FL LMSC was well represented; Mike
Aubrey and Nancy Nevid achieved 5 golds at event. Next meet is Dec 6-7 entries are
open until 15Nov2025. Grown-up Swimming East Coast National meet at Ft Lauderdale
next weekend. Short format events for age 20 and above.
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6) Newsletter/Webmaster (Meegan Wilson)

Three newsletters (Feb/May/Aug) and previous editions all posted on Website, Nov edi-
tion deadline extended to today to include the Annual meeting and thank you all for sub-
missions. Meegan continuously updates the website as she receives updates. Added a
Club Information page under Contacts with their website link if one exists and is con-
nected to USMS database. Meegan added Awards Stories, etc. on the Awards page
and an Articles page which so far has a Coaches Corner with some past articles from
our coaches over the years. Thank you to Jim Matysek for keeping software updated.

Motion by Anna Lea to approve all Committee reports, second by Scott Bay, all in favor, none
opposed. Motion passed.

E. 2025 FLORIDA LMSC BOARD ELECTIONS
Zena Courtney & Kirk Clear conducted the elections for the following positions:
Chair: Cheryl Kupan (current chair) - St Pete Masters

Meegan Wilson (previous chair) - FACT
Treasurer: Terri Goodman - Sarasota Sharks
There were no floor nominations, Meegan, Cheryl and Terri all presented their backgrounds
and qualifications and willingness to serve. Poll option provided by Zoom was used to vote, re-
sults were shared with an impartial member, Kelly Palace, part of VA LMSC. Kirk introduced
the need for impartial verification. The results announced that Cheryl and Terri were voted in
with a majority of 23 votes total.

F. NEW BUSINESS

1. Meet Stipend Proposal- (Anna Lea Matysek) FL LMSC to provide meet host stipend of
$50 per official per day plus $5 per entrant for using an online system to verify entrant
membership at the conclusion of the meet. Joan Campbell supplied that the meet director
might not know what officials are to receive. Her issue was addressed by requirements for
Head referee for meet sanction. Line item of $9,200 was added to 2026 budget. Motion by
Jim Matysek to approve this proposal as LMSC policy, second by Mark Usher, all in favor,
none opposed. Motion passed

2. Club Registration Renewal (Anna Lea Matysek) Suggested that the FL LMSC does a
batch renewal for registered clubs for the following year. If accepted, next October 2026, FL
LMSC would automatically pay renewal for clubs with 5 or more members. Line Item of
$3,375.00 was added to 2026 budget, assuming 35 clubs at $75 per club. Anna Lea also
provided list of clubs. Motion by Andy Kroupa to approve club registration fee proposal,
second by Kirk Clear, all in favor, none opposed. Motion passed

3. FL LMSC Official Shirts (Cindi Wood) FL LMSC Officials Chair is requesting new cool
max embroidered short sleeve shirts for FL LMSC officials. Add budget line item for $1,000
for 25 shirts at $40 each. Scott suggested adding SPF factor into shirt. Motion by Scott Bay
to approve motion for budget item for new officials’ shirts, second by Anna Lea, all in favor,
none opposed. Motion passed

A motion by Kirk Clear to adjourn, second by Scott Bay, all in favor, no one opposed. Motion
passed. The meeting adjourned at 8:31 PM.
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2025-12-31 Net Worth By Year

12/31/18 12/31/19 12/31/20 12/31/21 12/31/22 12/31/23 12/31/24 12/31]/25
Assets
Checking
CHASE CHK $0 $0 $0 $38,788 $49,635 $21,395 $34,434 $45,281
Checking $6,251 $10,595 $26,383 $0 $0 $0 $0 $0
Total Checking $6,251 $10,595 $26,383 $38,788 $49,635 $21,395 $34,434 $45,281
Savings
CHASE SAV $0 $0 $0 $50,003 $50,010 $50,018 $5,021 $5,022
Money Market $36,974 $36,984 $36,989 $0 $0 $0 $0 $0
Morgan Stanley $0 $0 $0 $0 $0 $0 $55,230 $56,850
Total Savings $36,974 $36,984 $36,989 $50,003 $50,010 $50,018 $60,252 $61,872
Total Assets $43,224 $47579 $63,373 $88,791 $99,645 $71,413 $94,686 $107,153
Liabilities $0 $0 $0 $0 $0 $0 $0 $0
Net Worth $43,224 $47579 $63,373 $88,791 $99,645 $71,413 $94,686 $107,153

1/1/2019 - 12/31/2025
5 Accounts
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Category Comparison by Year

Prior Year Period vs Last Year
All Accounts, 97 Categories, All Tags, All Payees

Category 11/24 - 12/31/24 1/1/25 - 12/31/25 Difference %
Income
Banking
Banking (Other) -$180 $0 $180 100.0%
Interest $383 $1,620 $1,237 322.5%
Total Banking $203 $1,620 $1,417 696.3%
Donations $525 $0 -$525 -100.0%
Registration Income New
2023 USMS Net Rev. Disbursement $637 $0 -$637 -100.0%
Club Membership $752 $2,216 $1,464 194.7%
Coach Add On -$150 $0 $150 100.0%
Current Year Membership $35,832 $16,790 -$19,042 -53.1%
Full Registration $308 $0 -$308 -100.0%
Reg Individual Refund -$14 $0 $14  100.0%
Registration Income New (Other) $0 $8,738 $8,738 -
Workout Group $40 $10 -$30 -75.0%
Year Plus Membership $2,304 $2,110 -$194  -8.4%
Total Registration Income New $39,709 $29,864 -$9,845 -24.8%
Total Income $40,437 $31,484 -$8,953 -22.1%
Expenses
Education
ALTS 50% -$125 $0 $125 -100.0%
Coach Certification -$1,238 -$75 $1,163  -93.9%
Total Education -$1,363 -$75 $1,288 -94.5%
Meet Expense
FL LMSC Club Assistant Reimbursement -$5,530 -$3,250 $2,280 -41.2%
Recogntion Fee
OEVT $20 $0 -$20 100.0%
Pool Recognition Fee -$500 -$700 -$200  40.0%
Recogntion Fee (Other) -$100 $0 $100 -100.0%
Total Recogntion Fee -$580 -$700 -$120 20.7%
Sanction
Open Water Sanction Fee -$50 $0 $50 -100.0%
Pool Sanction Fee -$550 -$50 $500 -90.9%
Total Sanction -$600 -$50 $550 -91.7%
Total Meet Expense -$6,710 -$4,000 $2,710  -40.4%

Category Comparison by Year printed from 2022-10-17 QUICKEN RESTORE on 1/21/26
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Prior Year Period vs Last Year

Category Comparison by Year All Accounts, 97 Categories, All Tags, All Payees

Page 4 of 10

Category 11/24 - 12/31/24 1/1/25 - 12/31/25 Difference %
Office
Fees -$230 $0 $230 -100.0%
Gifts -$94 -$840 -$746  796.0%
Membership Coordinator -$816 -$740 $77  -9.4%
Reg Other (Board, Committee) -$768 $0 $768 -100.0%
Web Site/SSL/Hosting -$108 -$113 -$5  45%
Total Office -$2,016 -$1,693 $323 -16.0%
Officials
Gift Cards-Officials -$1,850 -$1,875 -$25 1.4%
Officals Name Badges -$136 $0 $136 -100.0%
Officials (Other) $0 -$35 -$35 -
Rule Books
Full Rule Book -$36 $0 $36 -100.0%
Mini Rule Book -$240 -$192 $48 -20.0%
Rule Books (Other) $0 -$60 -$60 -
Total Rule Books -$276 -$252 $24  -87%
Shirts $0 -$719 -$719 -
Total Officials -$2,262 -$2,881 -$619  27.3%
Travel & Entertainment
Airfare -$2,086 -$5,545 -$3,459 165.8%
Annual Meet Delegate Fee $0 -$1,750 -$1,750 =
Awards -$226 -$243 -$17  7.4%
Awards Luncheon -$522 $0 $522 -100.0%
Food -$191 -$180 $12 -6.2%
Hotel -$177 $0 $177 -100.0%
Meals -$162 -$395 -$233  1432%
Mileage $0 -$155 -$155 -
Parking -$99 -$233 -$134 1852%
Relay Regisitration -$1,350 -$1,750 -$400 29.6%
Social $0 -$118 -$118 -
Travel & Entertainment (Other) $0 $0 $0 —
Total Travel & Entertainment -$4,813 -$10,369 -$5,5655 115.4%
Total Expenses -$17,164 -$19,017 -$1,853  10.8%
$23,273 $12,467 -$10,806 -46.4%



Transactions by Month

Last Year: 1/1/2025 - 12/31/2025
All Accounts, 97 Categories, All Tags, All Payees

Date Account Payee Category Amount
1125 - 1/31/25
1/22/25 CHASE CHK Orig Name United Current Year Membersh... $7,044
1/22/25 CHASE CHK Orig Name United Club Membership $60
1/22/25 CHASE CHK Orig Name United Current Year Membersh... $3,642
1/22/25 CHASE CHK Orig Name United Rule Books -$60
1/22/25 CHASE CHK Orig Name United Mini Rule Book -$192
1/22/25 CHASE CHK Orig Name United Pool Sanction Fee -$50
1/31/25 CHASE SAV INTEREST PAYMENT Interest $0
1/31/25 Morgan Stanley morgan stanley Interest $0
Total 1/1/25 - 1/31/25 $10,345
2/1/25 - 2/28/25
2/11/25 CHASE CHK Zelle payment to Lake Gators Swim Club Gift Cards-Officials -$250
2/13/25 CHASE CHK Zelle payment to Cheryl Kupan JPM99axzb183 Gift Cards-Officials -$750
2/13/25 CHASE CHK Zelle payment to Cheryl Kupan JPM99axzb183 Food -$104
2/19/25 CHASE CHK Orig Name United Current Year Membersh... $3,264
2/19/25 CHASE CHK Orig Name United Club Membership $36
2/19/25 CHASE CHK Orig Name United Pool Recognition Fee -$100
2/28/25 CHASE SAV INTEREST PAYMENT Interest $0
2/28/25 Morgan Stanley morgan stanley Interest $0
Total 2/1/25 - 2/28/25 $2,097
3/1/25 - 3/31/25
3/3/25 CHASE CHK Zelle payment to Scott Bay JPM99b00dale FL LMSC Club Assistan... -$1,890
3/12/25 CHASE CHK Orig Name United Registration Income New $1,260
3/12/25 CHASE CHK Orig Name United Club Membership $12
3/12/25 CHASE CHK Orig Name United Pool Recognition Fee -$100
3/21/25 CHASE CHK Zelle payment to Lake Gators Swim Club Officials -$35
3/28/25 Morgan Stanley morgan stanley Interest $0
3/31/25 CHASE SAV INTEREST PAYMENT Interest $0
3/31/25 CHASE CHK Zelle payment to Cheryl Kupan JPM99b34fztb Awards -$243
3/31/25 Morgan Stanley morgan stanley Interest $24
Total 3/1/25 - 3/31/25 -$972
4/1/25 - 4/30/25
4/11/25 CHASE CHK Orig Name United Current Year Membersh... $996
4/11/25 CHASE CHK Orig Name United Club Membership $12
4/11/25 CHASE CHK Orig Name United Pool Recognition Fee -$100
4/30/25 CHASE SAV INTEREST PAYMENT Interest $0
4/30/25 Morgan Stanley morgan stanley Interest $178
Total 4/1/25 - 4/30/25 $1,086
5/1/25 - 5/31/25
5/12/25 CHASE CHK Orig Name United Club Membership $1,128
5/12/25 CHASE CHK Orig Name United Club Membership $12
5/12/25 CHASE CHK Orig Name United Pool Recognition Fee -$100
5/30/25 CHASE SAV INTEREST PAYMENT Interest $0
5/30/25 Morgan Stanley morgan stanley Interest $185
Total 5/1/25 - 5/31/25 $1,225
6/1/25 - 6/30/25
6/10/25 CHASE CHK Orig Name United Current Year Membersh... $1,080
6/10/25 CHASE CHK Orig Name United Club Membership $12
6/10/25 CHASE CHK Orig Name United Pool Recognition Fee -$100
6/16/25 CHASE CHK Zelle payment to Lake Gators Swim Club Gift Cards-Officials -$400
6/30/25 CHASE SAV INTEREST PAYMENT Interest $0
6/30/25 Morgan Stanley morgan stanley Interest $180
Total 6/1/25 - 6/30/25 $772
7/1]25 - 7/31/25
7/11/25 CHASE CHK Orig Name United Current Year Membersh... $864
7/11/25 CHASE CHK Orig Name United Club Membership $24
7/11/25 CHASE CHK Orig Name United Pool Recognition Fee -$100
7/31/25 CHASE SAV INTEREST PAYMENT Interest $0
7/31/25 Morgan Stanley morgan stanley Interest $186
Total 7/1/25 - 7/31/25 $974
8/1/25 - 8/31/25
8/13/25 CHASE CHK Orig Name United Club Membership $408
8/13/25 CHASE CHK Orig Name United Club Membership $12
8/13/25 CHASE CHK Orig Name United Year Plus Membership $590
8/29/25 CHASE SAV INTEREST PAYMENT Interest $0
8/31/25 Morgan Stanley morgan stanley Interest $187
Total 8/1/25 - 8/31/25 $1,197
9/1/25 - 9/30/25
9/22/25 CHASE CHK Zelle payment to Scott Bay JPM99bo7vaxh Airfare -$641
9/22/25 CHASE CHK Zelle payment to Scott Bay JPM99bo7vaxh Parking -$36
9/22/25 CHASE CHK Zelle payment to Scott Bay JPM99bo7vaxh Meals -$75
9/24/25 CHASE CHK Zelle payment to Kirk Clear JPM99bodkltm Airfare -$587
9/24/25 CHASE CHK Zelle payment to Kirk Clear JPM99bodkiItm Meals -$40
9/24/25 CHASE CHK Zelle payment to Andy Kroupa JPM99bodvk6i Airfare -$553
9/24/25 CHASE CHK Zelle payment to Andy Kroupa JPM99bodvk6i Parking -$55
9/24/25 CHASE CHK Zelle payment to Andy Kroupa JPM99bodvk6i Mileage -$16
9/24/25 CHASE CHK Zelle payment to Andy Kroupa JPM99bodvk6i Meals -$40
9/24/25 CHASE CHK Zelle payment to Cheryl Kupan JPM99bod2kvw Airfare -$397
9/24/25 CHASE CHK Zelle payment to Cheryl Kupan JPM99bod2kvw Parking -$48
9/24/25 CHASE CHK Zelle payment to Cheryl Kupan JPM99bod2kvw Meals -$40
9/24/25 CHASE CHK Zelle payment to Cheryl Kupan JPM99bod2kvw Social -$118
9/24/25 CHASE CHK Zelle payment to Cheryl Kupan JPM99bod2kvw Gift Cards-Officials -$25
9/29/25 CHASE CHK Zelle payment to Zena Courtney JPM99boz1a86 Airfare -$636
9/29/25 CHASE CHK Zelle payment to Zena Courtney JPM99boz1a86 Meals -$40
9/29/25 CHASE CHK Zelle payment to Allison Sutter JPM99bov8xff Coach Certification -$75
9/30/25 CHASE SAV INTEREST PAYMENT Interest $0
9/30/25 Morgan Stanley morgan stanley Interest $177
Total 9/1/25 - 9/30/25 -$3,247

10/1/25 - 10/31/25
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Transactions by Month

Last Year: 1/1/2025 - 12/31/2025
All Accounts, 97 Categories, All Tags, All Payees

Date Account Payee Category Amount

10/26/25 CHASE CHK Rob Curry Pancake Pentalon FL LMSC Club Assistan... -$445

10/28/25 CHASE CHK Zelle payment to Lake Gators Swim Club Airfare -$265

10/28/25 CHASE CHK Zelle payment to Lake Gators Swim Club Parking -$28

10/28/25 CHASE CHK Zelle payment to Lake Gators Swim Club Mileage -$52

10/31/25 CHASE SAV INTEREST PAYMENT Interest $0

10/31/25 Morgan Stanley morgan stanley Interest $176

Total 10/1/25 - 10/31/25 -$613
11/1/25 - 11/30/25

11/3/25 CHASE CHK Zelle payment to Karyn Austin JPM99btc6jmm Airfare -$589

11/3/25 CHASE CHK Zelle payment to Karyn Austin JPM99btc6jmm Parking -$66

11/3/25 CHASE CHK Zelle payment to Karyn Austin JPM99btc6jmm Meals -$40

11/3/25 CHASE CHK Zelle payment to Kirk Clear JPM99btc3w9t Airfare -$481

11/3/25 CHASE CHK Zelle payment to Kirk Clear JPM99btc3w9t Food -$76

11/3/25 CHASE CHK Zelle payment to Kirk Clear JAM99btc3w9t Mileage -$87

11/3/25 CHASE CHK Zelle payment to Kirk Clear JAM99btc3w9t Meals -$40

11/3/25 CHASE CHK Zelle payment to Lake Gators Swim Club Travel & Entertainment -$345

11/10/25 CHASE CHK Zelle payment to Bruce W. Graham Jr JPM99bu700ah Airfare -$521

11/10/25 CHASE CHK Zelle payment to Bruce W. Graham Jr JPM99bu700ah Meals -$40

11/10/25 CHASE CHK Zelle payment from CINDI WOOD Travel & Entertainment $345

11/20/25 CHASE CHK Zelle payment to Cheryl Kupan JPM99bvdpOgb Gift Cards-Officials -$450

11/25/25 CHASE CHK Zelle payment to Lake Gators Swim Club Shirts -$719

11/25/25 CHASE CHK Zelle payment to Brodie Hynes JPM99bvzmhbk Airfare -$352

11/25/25 CHASE CHK Zelle payment to Sarasota Sharks FL LMSC Club Assistan... -$915

11/25/25 CHASE CHK Zelle payment to Bruce W. Graham Jr JPM99bvzlmaz Airfare -$521

11/25/25 CHASE CHK Zelle payment to Bruce W. Graham Jr JPM99bvzimaz Meals -$40

11/28/25 CHASE SAV INTEREST PAYMENT Interest $0

11/30/25 Morgan Stanley morgan stanley Interest $163

11/30/25 Morgan Stanley morgan stanley Interest $162

Total 11/1/25 - 11/30/25 -$4,612
12/1/25 - 12/31/25

12/23/25 CHASE CHK Orig Name United Registration Income New $7,010

12/23/25 CHASE CHK Orig Name United Club Membership $70

12/23/25 CHASE CHK Orig Name United Registration Income New $300

12/23/25 CHASE CHK Orig Name United Year Plus Membership $610

12/23/25 CHASE CHK Orig Name United Annual Meet Delegate... -$1,750

12/23/25 CHASE CHK Orig Name United Registration Income New $108

12/23/25 CHASE CHK Orig Name United Year Plus Membership $500

12/23/25 CHASE CHK Orig Name United Relay Regisitration -$1,750

12/23/25 CHASE CHK Orig Name United Registration Income New $60

12/23/25 CHASE CHK Orig Name United Club Membership $430

12/23/25 CHASE CHK Orig Name United Workout Group $10

12/23/25 CHASE CHK Orig Name United Year Plus Membership $410

12/23/25 CHASE CHK Orig Name United Pool Recognition Fee -$100

12/31/25 CHASE CHK Zelle payment to Lake Gators Swim Club Gifts -$75

12/31/25 CHASE CHK To Meegan Wilson 12/31 Gifts -$75

12/31/25 CHASE CHK Zelle payment to Lake Gators Swim Club Membership Coordinator -$740

12/31/25 CHASE CHK Zelle payment to Lake Gators Swim Club Gifts -$30

12/31/25 CHASE CHK Zelle payment to Zena Courtney JPM99cOer4jh Gifts -$105

12/31/25 CHASE CHK Zelle payment to William R. Kloppe Gifts -$75

12/31/25 CHASE CHK Zelle payment to Scott Bay JPM99c0f2by3 Gifts -$75

12/31/25 CHASE CHK Zelle payment to Terri Goodman JPM99c0Oewn7j Gifts -$75

12/31/25 CHASE CHK Zelle payment to Anna Lea Matysek JPM99cOfcwox Web Site/SSL/Hosting -$113

12/31/25 CHASE CHK Zelle payment to Kirk Clear JPM99c0ewd6t Gifts -$75

12/31/25 CHASE CHK Zelle payment to Andy Kroupa JPM99c0ev90b Gifts -$75

12/31/25 CHASE CHK Zelle payment to Anna Lea Matysek JPM99cOfcimm Gifts -$75

12/31/25 CHASE SAV INTEREST PAYMENT Interest $0

12/31/25 CHASE CHK Zelle payment to Cheryl Kupan JPM99cOerprx Gifts -$105

Total 12/1/25 - 12/31/25 $4,216

Total $12,467
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FY2025 Budget to Actual

2025: JANUARY to DECEMBER

FY25 FY 2025
ACTUAL Budgeted | Difference
SUMMARY
Income 31,484 35,750 (4,266)
Expenses 19,018 35,545 (16,527)
Difference 12,466 205 12,261
INCOME
Banking 1,620 2,000 (380)
- Interest 1,620 2,000 (380)
Donations - 525 (525)
- ISHOF - 525 (525)
Registration Income New 29,864 33,225 (3,361)
- 2023 USMS Net Rev. Disbursemen - 541 (541)
- Club Membership 2,216 774 1,442
- Coach Add On - -
- Current Year Membership 16,790 28,678 (11,888)
- Full Registration - 262 (262)
- One Event - 200 (200)
- Reg Individual Refund - - -
- Registration Other 8,738 - 8,738
- USMS Payment to LMSC - - -
- Workout Group 10 100 (90)
- Year Plus Membership 2,110 2,670 (560)
EXPENSES
Education 75 7,250 (7,175)
- ALTS 50% - 1,750 (1,750)
- Coach Certification 75 - 75
- Coaches Clinic - 500 (500)
-Swim Clinics 5,000 (5,000)
Meet Expense 4,000 8,550 (4,550)
- FL LMSC Club Assistant 3,250 7,750 (4,500)
Reimbursement
- Recogntion Fee 700 800 (100)
- -OEVT - 100 (100)
- - Pool Recognition Fee 700 600 100
- -Recognition Fee Other 100 (100)
- Sanction 50 50
- - Open Water Sanction Fee -
- - Pool Sanction Fee 50 50
Office 1,693 2,750 (1,057)
- Fees - 150 (150)
- Gifts 840 450 390
- Membership Coordinator 740 850 (110)
- Newsletter - 100 (100)
- Office Supplies - 100 (100)
- Postage - 50 (50)
- Reg Other (Board - Committee) - 900 (900)
- Web Site/SSL/Hosting 113 150 37)
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FY2025 Budget to Actual

2025: JANUARY to DECEMBER

FY25 FY 2025

ACTUAL Budgeted | Difference
Officials 2,881 4,995 (2,114)
- Gift Cards-Officials 1,875 3,400 (1,525)
- Officals Name Badges/Shirts 719 250 469
- Officials Clinic 35 1,000 (965)
- Rule Books 252 345 (93)
- - Full Rule Book 60 45 15
- - Mini Rule Book 192 300 (108)
Travel & Entertainment 10,369 12,000 (1,631)
- Airfare 5,545 6,000 (455)
- Annual Meet Delegate Fee 1,750 1,500 250
- Awards 243 350 (107)
- Awards Luncheon 144 600 (456)
- Hotel - 2,000 (2,000)
- Meals 395 500 (105)
- Mileage 155 150 5
- Parking 233 150 83
- Relay Regisitration 1,750 750 1,000
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FY2026 Budget

2026: JANUARY to DECEMBER

FY 2026
Budgeted
SUMMARY
Income 23,751
Expenses 46,370
Difference (22,619)
INCOME
Banking 1,600
- Interest 1,600
Donations =
- ISHOF -
Registration Income New 22,151
- 2025 USMS Net Rev. Disbursemen -
- Club Membership 1,740
- Coach Add On -
- Current Year Membership 17,151
- Full Registration -
- One Event 200
- Reg Individual Refund -
- Registration Other 1,260
- USMS Payment to LMSC -
- Workout Group 100
- Year Plus Membership 1,700
EXPENSES
Education 7,250
- ALTS 50% 1,750
- Coach Certification -
- Coaches Clinic 500
-Swim Clinics 5,000
Meet Expense 19,375
- FL LMSC Club Assistant 6,000
Reimbursement
-Meet Stpend Fees 9,200
-Club Registration Program 3,375
- Recogntion Fee 800
- -OEVT 100
- - Pool Recognition Fee 600
- -Recognition Fee Other 100
- Sanction
- - Open Water Sanction Fee
- - Pool Sanction Fee
Office 2,750
- Fees 150
- Gifts 450
- Membership Coordinator 850
- Newsletter 100
- Office Supplies 100
- Postage 50
- Reg Other (Board - Committee) 900
- Web Site/SSL/Hosting 150

Page 9 of 10



FY2026 Budget

2026: JANUARY to DECEMBER

FY 2026

- Gift Cards-Officials

Budgeted

- Officals Name Badges/Shirts

- Airfare

- Officials Clinic 1,000
- Rule Books 345
- - Full Rule Book 45
- - Mini Rule Book

- Annual Meet Delegate Fee

- Awards 350
- Awards Luncheon 600
- Hotel 750
- Meals 500
- Mileage 150
- Parking 150
--------------------------- - Relay Regisitration 1,750
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Awards Update 1/21/2026

We’ve received four individual submissions for the Leather Lung Award: Chris Stickle, Sarah
Swoch, Steven Gold, and Marcarena Martin Mayor. At this time, there are no nominations
for the remaining award categories.

Please note that there was a issue finding some of the initial Leather Lung submission. I have
thoroughly scrubbed the folder they were being routed to and haven’t seen any new
submissions, if you are aware of any submissions not listed above please contact Ryan Kloppe.

Idea for this year’s awards — kickboards. (Notes: minimum order quantity is 15 @ $24.99 each,
2-3 week turnaround time, adult size kickboard, vendor D&]J Sports out of Dallas, Texas). We
would have extra’s, could save for next year, or do door prizes, or raffle them. Additionally,
they would all need to be the same graphic print. Reference image below:

— X
[
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CUSTOM SWIM TEAM LOGO KICKBOARDS

T

LOW MINIMUM OF 15 CUSTOM SWIM KICKBOARDS WITH YOUR DESIGN.
+ CUSTOM KICKBOARDS $24.99 EACH
50+ CUSTOM KICKBOARDS $10.00 EACH

FEATURES:

= Hand grip underneatn




Florida LMSC Sanctions & Top 10 Report
Anna Lea Matysek, January 20, 2026

Meets in the Florida LMSC for 2026

The Long Center pool in Clearwater is still undergoing a major renovation. The last update | received from
Joannie Campbell was that the pool may not be available until May, 2026.

Construction was completed at the Selby Aquatic Center in Sarasota in December, 2025, to add a new 25-
meter by 25-yard pool. The pool depth ranges from 4 feet to 5 feet deep and will be used primarily for swim
lessons and workouts.

The Southeast Zone website (http://southeastzone.org) contains a list of all meets scheduled in our zone as
they become available. Below is a list of all of the USMS-sanctioned or USMS-recognized meets scheduled so
far in the Florida LMSC in 2026.

Date Event Title Course | Sanction
Type
January 30-February | Rowdy Gaines Classic, Orlando SCM Sanction
1, 2026
February 7, 2026 SwimRise Masters Invite, Jacksonville SCY Sanction
February 7, 2026 Gulf Coast Senior Games, Sarasota Scy Recognition
March 15-16, 2025 Bob Beach Championship Meet, St. Pete SCY Will be
sanctioned
April 3-4, 2026 USMS Open Water National Championships (1-Mile and 5K), ow Sanction
Sarasota
(Note: this event is held in conjunction with the USA Swimming
national open water championships)
April 12, 2026 6th Annual Show Your SWAG Meet, Gainesville SCY Will be
sanctioned
April 16-19, 2026 YMCA National Masters Meet, Sarasota SCY Will be
recognized
June 20-21, 2026 Bumpy Jones Classic, Sarasota LCM Will be
sanctioned
July 11-12, 2026 St. Pete Masters LCM Championships, St. Pete LCM Will be
sanctioned
November 7-8, 2026 | Shark Tank Meet, Sarasota SCM Will be
sanctioned

Florida LMSC Meet Stipend Policy

A new meet stipend policy is in effect for 2026 meets. This policy was proposed and approved at the 2025
Florida LMSC Annual Meeting. Upon successful completion of a sanctioned meet, the LMSC will send a stipend
to the meet host to cover the costs of financial gifts for the officials, assist with the costs of online meet entry,
and any other meet expenses. Details of the policy are posted in this document on the Florida LMSC website
and | am directing meet hosts to that document prior to approving their sanctions.
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