FLORIDA LMSC BOARD MEETING AGENDA
Wednesday, Jan 21, 2026 at 7:00pm

A. Welcome & Roll call (Cheryl Kupan)
B. Approval of last meeting’s minutes (Zena Courtney)
C. Finance report (Terri Goodman)

D. Committee reports:
1.Awards, Ryan Kloppe
2.Coaches, Scott Bay
3.Long Distance & Open Water, Andy Kroupa
4.Membership & Officials, Cindi Wood
5.Newsletter & Website, Meegan Wilson
6.Records, Jim Matysek
7.Sanctions & Top Ten, Anna Lea Matysek
8.Senior Games Liaison, Carter Elliott

E. Old Business
1.Continuation of by-laws Update (Cheryl Kupan & Kirk Clear)
2.Board membership reimbursements
3.Meet Stipend — Rowdy will be the first meet (sample reimbursement form attached)

F. New Business
1. 2026 National events in our LMSC
A, Masters YMCA Nationals in Sarasota, FL
Dates: April 16-19, 2026, Entries close: tbd
B. USMS Sprint & Long Distance Open Water Championships in Sarasota, FL
Dates: April 3-4, 2026, Entries close: March 30, 2026 or until maximum # of
entrants entered



