FLORIDA LMSC JULY 2026 BOARD MEETING AGENDA
Wednesday, July 22, 2026 at 7:00pm

Zoom Meeting link:
https://us02web.zoom.us/j/820169626527?
pwd=itEkjXvg2mPOryLKAVNWX82XrOgLdS.1

Dial in #: (305) 224-1968

Meeting ID and Passcode is the same for both zoom meeting and phone # above:
Meeting ID: 820 1696 2652
Passcode: 034928

AGENDA:
Welcome & Roll call
Approval of last meeting’s minutes
Finance report (Terri Goodman)
Membership & Communications Coordinator report (Cheryl Kupan)
Committee reports
Old Business
1. Continuation of work on By-laws (Cheryl Kupan & Kirk Clear)
2. 2026 Election - Wednesday, October
G. New Business
1. USMS 2026 Annual Meeting (Virtual)
2. USMS 2026 Relay, September 25-27, 2026, Denver, CO
--Topic: Event Development
--Coaches Clinic & Golden Goggles are the same weekend
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FLORIDA LMSC Board Meeting, April 22, 2026

Session #: 2

Chair: Cheryl Kupan Vice Chair: Kirk Clear

Minutes recorded by: Zena Courtney Date/time of April 22 2026,7:00 pm EDT
meeting:

Motions Passed:
1) The FL LMSC Annual Meeting Minutes from January 21, 2026, were approved as edited.
2) The Finance Report and Committee reports were approved.
3) A motion to adjourn at 7:44PM EST was approved.

1) Motions Not Passed: None

No. of Committee members present: 9 Absent:3 Number of other delegates present: 0

Committee members present: Cheryl Kupan/Chair, Kirk Clear/Vice Chair, Terri
Goodman/Treasurer, Zena Courtney/Secretary, Andy Kroupa, Anna Lea Matysek, Jim Matysek,
Meegan Wilson, Ryan Kloppe

Absent: Cindi Wood, Carter Elliott, Scott Bay

APR 22, 2026 MINUTES:

The meeting was called to order by Cheryl at 7:07 PM EDT.

A. WELCOME & ROLL CALL (Cheryl Kupan)

Cheryl opened the meeting at 7:07PM. The meeting began with participants discussing a
recent swimming competition, where Zena performed well in multiple events including breaking
national records. Ryan and his wife celebrated their 10-year anniversary by attending a
swimming competition in Greensboro, which was also their honeymoon destination in 2016.

B. APPROVAL OF THE LAST MEETING’S MINUTES (Zena Courtney)

The board reviewed the meeting minutes from January 21, 2026, and approved them an edit to
change US-14 to UC14. Motion by Jim Matysek to approve minutes with edits, second by Zena
Courtney, all in favor, none opposed. Motion passed.

C. FINANCE REPORT (Terri Goodman)

Terri presented her seven page finance report (correcting the date from 202-04-21 to 2026-04-
21), showing the LMSC's net worth increased from over $107,000 at the end of last year to
nearly $111,000 as of yesterday. The report detailed income of $13,204 and expenses of $9,387
for the first nearly four months, resulting in a net positive effect of $3,817, with no major con-
cerns noted about the LMSC's financial health. Terri and Anna Lea reported that the new Meet
Stipend process is going smoothly. Teri also reported that she filed the 990 postcard, Sunbiz
registration with the registered agent for the LMSC as Cheryl, and the USMS Finance Report
which was not due until April 30, 2026. Motion by Zena Coourtney to approve report, second by
And Kroupa, all in favor, none opposed. Motion passed.

D. COMMITEE REPORTS

1) Awards — (Ryan Kloppe)

The FL LMSC Awards ceremony was held on March 21 at the North Shore Pool (Classroom)
following the Bob Beach Championship. We had very low attendance, more awards were sent
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for hand delivery than passed out. Social budget was not used based on timing of the meet
completion vs food delivery. Kickboard awards were $388.75. There was a mixed reception on
the kickboard awards decision. There are 5 kickboards remaining.

e Leather Lung Award Recipients were Cheryl Kupan (SCY), Christopher Stickle (SCY,

SCM, LCM), Sarah Swoch (Postal), Steven Gold (Postal), Marcarena Martin Mayor (Postal)

e Club Service Award Recipient was Joan Campbell

e LMSC Service Award Recipient was Cheryl Kupan

e LMSC Service Award Recipient was Kirk Clear

e Sue Moucha Overcoming Adversity Award Recipient was Tom Stokes

2) Membership (Cindi Wood)
Cindi sent a report but could not make the meeting. Membership numbers were reported by
Anna Lea as 2005 members at this time compared to 1988 members at this time last year.

3) Coaches (Scott Bay)
Scott could not make the meeting. No report submitted.

4) Open Water & Long Distance (Andy Kroupa)

Andy shared that the April 4-5 USMS Open Water Nationals at Nathan Benderson Park went
well. Even though the USA Swimming's Open Water National and Junior Championship events
were in same venue, the Masters events had to use a separate timing system that required
exiting the water and crossing a finish line on the beach at the finish. There was also a Swim
Trek open water clinic. Andy reported that there are no sanctioned USMS or LMSC events
planned for the rest of the year, though Swim Across America in Tampa Bay is upcoming on
May 9th.

5) Official Reports (Cindi Wood)

No new news from the Officials meetings. Cindi reported that some minor changes to the
backstroke starts are in the works, but nothing concrete. Cindi will keep us posted on any
changes.

6) Newsletter/WWebmaster (Meegan Wilson)

Meegan updates the website, including posting reports and minutes, as she receives them.
She has updated the Club Information page on the website. The name of the club UNAT has
been changed to Southwest Florida Aquatics (SWFA). She is working on the May newsletter.
She has sent out a request for club news as well as Board news. A few clubs have already
sent submissions. If anyone on the Board is planning to submit something, please let her
know. She requested Cheryl and Ryan’s input and would like to send the newsletter out by
May 1st, if possible.

7) Senior Games (Carter Elliott)
Carter is out of country and sent a brief report.

8) Sanctions & Top Ten (Anna Lea)

Anna Lea reported that USMS launched a new sanction system on March 9. Anyone applying
for a USMS sanction or USMS recognition for a meet is now required to have a USMS “MyAc-
count” login. If the meet director is a USMS member, they use the same login as they use for
their USMS membership account. If the meet director is not a USMS member, they are re-
quired to create a “MyAccount” login. She reported that some issues with the new system have
caused confusion among meet directors and other issues have caused confusion for sanctions
chairs. Anna Lea also provided a list of the upcoming meets for 2026.
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9) Records (Jim Matysek)

Jim reported that he updated the LMSC records for the three courses (SCY, SCM, LCM) and
provided to Meegan who promptly updated the website. He will update at the end of each sea-
son except for including the Rowdy meet result from January. He also noticed the postal
events records needed updating, he will work on that next. Meegan shared information that at
the SWAG meet, 90-year-old swimmer, Ambrose Gaines, completed his first 50 yard freestyle.

A motion was made by Jim Matysek to approve all Committee reports, second by Kirk Clear,
all in favor, none opposed. Motion passed.

E. OLD BUSINESS

Kirk and Cheryl continue to work on the bylaws; updates were postponed due to other LMSC
matters. Goal is to have an update for 2026 Annual Meeting. No update from Ed Dawson on
the lawsuit.

F. NEW BUSINESS
None

Cheryl thanked everyone for their work before adjourning. A motion was made by Zena
Courtney to adjourn, second by Anna Lea Matysek, all in favor, no one opposed. Motion
passed. The meeting adjourned at 7:44 PM.



LMSC Finance Report

July 20, 2026
Table of Contents Page 1
FY2026-Net Worth by Year Page 2
FY26 Transactions by Month Page 3-4
FY26 Category Summary Year to Date Page 5
FY26 Actual to Budget Page 6-8
FY26 Summary Page 9

Page 1 of 9



Net Worth by Year 7-20-26

12/31/19 12/31/20 12/31/21 12/31/22 12/31/23 12/31/24 12/31]25 7/20/26
Assets
Checking
CHASE CHK $0 $0 $38,788 $49,635 $21,395 $34,434 $45,726 $49,536
Savings
CHASE SAV $0 $0 $50,003 $50,010 $50,018 $5,021 $5,022 $5,022
Morgan Stanley $0 $0 $0 $0 $0 $55,230 $56,850 $57,786
Total Savings $0 $0 $50,003 $50,010 $50,018 $60,252 $61,872 $62,809
Total Assets $0 $0 $88,791 $99,645 $71,413 $94,686 $107,598 $112,345
Liabilities $0 $0 $0 $0 $0 $0 $0 $0
Net Worth $0 $0 $88,791 $99,645 $71,413 $94,686 $107,598 $112,345
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Transactions by Month

Year to Date: 1/1/2026 - 7/22/2026

All Accounts, 97 Categories, All Tags, All Payees

Date Account Payee Category Amount
1/1/26 - 1/31/26
1/20/26 CHASE CHK St Pete Masters FL LMSC Club Assistant Reimbursement -$540.00
1/20/26 CHASE CHK To Karyn Austin Coaching FL LMSC Club Assistant Reimbursement -$450.00
1/20/26 CHASE CHK Sarasota Sharks Inc FL LMSC Club Assistant Reimbursement -$520.00
1/20/26 CHASE CHK St Pete Masters FL LMSC Club Assistant Reimbursement -$475.00
1/20/26 CHASE CHK To Karyn Austin Coaching FL LMSC Club Assistant Reimbursement -$390.00
1/23/26 CHASE CHK Orig Name United Club Membership $60.00
1/23/26 CHASE CHK Orig Name United Current Year Membership $5,750.00
1/23/26 CHASE CHK Orig Name United Year Plus Membership $2,090.00
1/30/26 CHASE SAV INTEREST PAYMENT Interest $0.08
1/30/26 Morgan Stanley morgan stanley Interest $159.32
Total 1/1/26 - 1/31/26 $5,684.40
2/1/26 - 2]28/26
2/18/26 CHASE CHK Orig Name United Club Membership $10.00
2/18/26 CHASE CHK Orig Name United Pool Recognition Fee -$100.00
2/18/26 CHASE CHK Orig Name United Mini Rule Book -$216.00
2/18/26 CHASE CHK Orig Name United Full Rule Book -$60.00
2/18/26 CHASE CHK Orig Name United Registration Income New $3,020.00
2/20/26 CHASE CHK Zelle payment to Scott Bay JPM99c6f7inh Meet Expense -$1,800.00
2/20/26 CHASE CHK Zelle payment to Scott Bay JPM99c6f7inh FL LMSC Club Assistant Reimbursement -$2,095.00
2/27/26 CHASE SAV INTEREST PAYMENT Interest $0.08
2/27/26 Morgan Stanley morgan stanley Interest $144.29
Total 2/1/26 - 2/28/26 -$1,096.63
3/1/26 - 3/31/26
3/9/26 CHASE CHK Zelle payment to Joe Clauson JPM99c8ga5j8 FL LMSC Club Assistant Reimbursement -$445.00
3/23/26 CHASE CHK Orig Name United Club Membership $40.00
3/23/26 CHASE CHK Orig Name United Current Year Membership $790.00
3/23/26 CHASE CHK Zelle payment to Lake Gators Swim Club Shirts -$55.64
3/31/26 CHASE SAV INTEREST PAYMENT Interest $0.05
3/31/26 Morgan Stanley morgan stanley Interest $160.17
Total 3/1/26 - 3/31/26 $489.58
4/1/26 - 4/30/26
4/16/26 CHASE CHK Orig Name United Current Year Membership $960.00
4/16/26 CHASE CHK Orig Name United Club Membership $20.00
4/16/26 CHASE CHK Orig Name United Pool Recognition Fee -$100.00
4/17/26 CHASE CHK To Maureen Buzdygon 04/17 ALTS 50% -$125.00
4/17/26 CHASE CHK To Erin Green 04/17 ALTS 50% -$125.00
4/17/26 CHASE CHK To Susan Ludwig 04/17 ALTS 50% -$125.00
4/17/26 CHASE CHK To St Pete Masters, Inc 04/17 Meet Expense -$1,000.00
4/17/26 CHASE CHK To St Pete Masters, Inc 04/17 FL LMSC Club Assistant Reimbursement -$515.00
4/20/26 CHASE CHK Zelle payment to Adam Angel JPM99cdvm6rj ALTS 50% -$125.00
4/20/26 CHASE CHK To Sue Watts 04/20 ALTS 50% -$125.00
4/22/26 CHASE CHK Zelle payment to William R. Kloppe Awards Luncheon -$388.75
4/30/26 Morgan Stanley morgan stanley Interest $155.43
4/30/26 CHASE SAV INTEREST PAYMENT Interest $0.08
Total 4/1/26 - 4/30/26 -$1,493.24
5/1/26 - 5/31/26
5/11/26 CHASE CHK Zelle payment to Karyn Austin JPM99cgmivsr Meet Expense -$400.00
5/11/26 CHASE CHK Zelle payment to Karyn Austin JPM99cgmivsr FL LMSC Club Assistant Reimbursement -$375.00
5/19/26 CHASE CHK Orig Name United Pool Recognition Fee -$100.00
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Transactions by Month

Year to Date: 1/1/2026 - 7/22/2026
All Accounts, 97 Categories, All Tags, All Payees

Date Account Payee Category Amount

5/19/26 CHASE CHK Orig Name United Current Year Membership $640.00

5/29/26 Morgan Stanley morgan stanley Interest $161.06

5/29/26 CHASE SAV INTEREST PAYMENT Interest $0.08

Total 5/1/26 - 5/31/26 -$73.86
6/1/26 - 6/30/26

6/15/26 CHASE CHK Orig Name United Pool Recognition Fee -$200.00

6/15/26 CHASE CHK Orig Name United Club Membership $20.00

6/15/26 CHASE CHK Orig Name United Current Year Membership $790.00

6/16/26 CHASE CHK Zelle payment to Cheryl Kupan JPM99cl1xuuh Office -$200.00

6/17/26 CHASE CHK Zelle payment to Cheryl Kupan JPM99cI8iykv Office -$139.80

6/30/26 Morgan Stanley morgan stanley Interest $156.29

6/30/26 CHASE SAV INTEREST PAYMENT Interest $0.09

Total 6/1/26 - 6/30/26 $426.58
7/1/26 - 7/22/26

7/17/26 CHASE CHK Orig Name United Current Year Membership $810.00

Total $4,746.83
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Year to Date: 1/1/2026 - 7/20/2026

Category Summary Year to Date All Accounts, 97 Categories, All Tags, All Payees
Category 1/1/26 - 7/20/26
Income
Banking
Interest $937.02
Registration Income New
Club Membership $150.00
Current Year Membership $9,740.00
Registration Income New (Other) $3,020.00
Year Plus Membership $2,090.00
Total Registration Income New $15,000.00
Total Income $15,937.02
Expenses
Education
ALTS 50% -$625.00
Meet Expense
FL LMSC Club Assistant Reimbursement -$5,805.00
Meet Expense (Other) -$3,200.00
Recogntion Fee
Pool Recognition Fee -$500.00
Total Meet Expense -$9,505.00
Office -$339.80
Officials
Rule Books
Full Rule Book -$60.00
Mini Rule Book -$216.00
Total Rule Books -$276.00
Shirts -$55.64
Total Officials -$331.64
Travel & Entertainment
Awards Luncheon -$388.75
Total Expenses -$11,190.19
Total $4,746.83
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FY2026 Budget

2026: JANUARY to DECEMBER

Actual FY 2026
FY26-07-20 | Budgeted | Difference
SUMMARY
Income 15,937 23,751 (7,814)
Expenses 11,191 46,370 (35,179)
Difference 4,746 (22,619) 27,365
INCOME
Banking 937 1,600 (663)
- Interest 937 1,600 (663)
Donations = = =
- ISHOF - - -
Registration Income New 15,000 22,151 (7,151)

- 2025 USMS Net Rev. Disbursemen - - -
- Club Membership 150 1,740 (1,590)
- Coach Add On - -
- Current Year Membership 9,740 17,151 (7,411)
- Full Registration - - -
- One Event - 200 (200)
- Reg Individual Refund - - -
- Registration Other 3,020 1,260 1,760
- USMS Payment to LMSC - - -
- Workout Group - 100 (100)
- Year Plus Membership 2,090 1,700 390
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FY2026 Budget

2026: JANUARY to DECEMBER

Actual
FY26-07-20

FY 2026

Budgeted | Difference

EXPENSES

Education

-ALTS 50%

- Coach Certification
- Coaches Clinic
-Swim Clinics

Meet Expense

- FL LMSC Club Assistant
Reimbursement

-Meet Stpend Fees

-Club Registration Program
- Recogntion Fee

- -OEVT

- - Pool Recognition Fee

- -Recognition Fee Other

- Sanction

- - Open Water Sanction Fee
- - Pool Sanction Fee

Office

- Fees

- Gifts

- Membership Coordinator

- Newsletter

- Office Supplies

- Postage

- Reg Other (Board - Committee)

- Web Site/SSL/Hosting

625
625

9,505
5,805

3,200

500

200

7,250
1,750
500
5,000
19,375
6,000

9,200
3,375
800
100
600
100

2,750
150
450
850
100
100

50
900
150
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(6,625)
(1,125)
(500)
(5,000)
(9,870)
(195)

6,000
3,375
(300)
(100)
(400)
(100)

(2,410)
(150)
(450)
(850)
(100)
240
(50)
(900)
(150)




FY2026 Budget

2026: JANUARY to DECEMBER

Actual FY 2026

FY26-07-20 | Budgeted | Difference
Officials 332 5,995 (5,663)
- Gift Cards-Officials - 3,400 (3,400)
- Officals Name Badges/Shirts 56 1,250 (1,194)
- Officials Clinic - 1,000 (1,000)
- Rule Books 276 345 (69)
- - Full Rule Book 60 45 15
- - Mini Rule Book 216 300 (84)
Travel & Entertainment 389 11,000 (10,611)
- Airfare - 5,000 (5,000)
- Annual Meet Delegate Fee - 1,750 (1,750)
- Awards - 350 (350)
- Awards Luncheon 389 600 (211)
- Hotel - 750 (750)
- Meals - 500 (500)
- Mileage - 150 (150)
- Parking - 150 (150)
- Relay Regisitration - 1,750 (1,750)
- Social 0 0 0
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Total net income

S 4,746.83

Jan 01, 2026 - Jul 22, 2026

$7,000
$6,000
$5,000
$4,000
$3,000
$2,000
$1,000
$0
-$1,000

-$2,000

Jan 26 Feb 26 Mar 26

Total expenses

$11,190.19

Jan 01, 2026 - Jul 22, 2026

All categories

Education $625.00
Travel & Entertainment . $388.75
office [ $339.80
officials [ $331.64

Apr 26

May 26

Jun 26

Jul 26

Total

v

Reports: Itemized Transactions
Year to date: Jan 01, 2026 — Jul 22, 2026

Date Cir

— |ncome
-+ Banking

+ Registration Income New

— Expenses
-+ Education
+ Meet Expense
+ Office
+ Officials

+ Travel & Entertainment

Overall Total

Amount

15937.02

937.02

15000.00

-11190.19

-625.00

-9505.00

-339.80

-331.64

-388.75

4746.83 Peoforo




Florida LMSC Open Water Chair Report:

Andy Kroupa

July 22, 2026

Current Virtual events:
2026 USMS 5K/10K Virtual Championships May 15 - Sept. 15

« Objective: see how fast you can swim 5K and/or 10K and compare your
time to fellow Masters swimmers nationwide

« Location: any 50-meter pool Cost: $15 until Sept 15; $20 Relays

« As an extra incentive, we will be offering a total of $600. Highest total
participation: 1st $300, 2nd $200, 3rd $100 (Participation will be measured

by the number of entries received by each club)
https://www.usms.org/events/national-championships/virtual-championships/
2026-virtual-championships/2026-5k-10k-virtual-championships

2026 USMS 3000/6000-yard Virtual Championship to be held Sept. 15 - Nov. 15

All participants will receive a cool latex event cap. Clubs with the most
participants can win up to $300.

« Objective: Swim 3000 or 6000 continuous yards or meters. Individuals may
enter both events.

https://www.usms.org/events/national-championships/virtual-championships/
2026-virtual-championships/2026-3000-6000-virtual-championships

No FL LMSC Open Water events (sanctioned by USMS) scheduled remainder of
year.



https://www.usms.org/events/national-championships/virtual-championships/2026-virtual-championships/2026-5k-10k-virtual-championships
https://www.usms.org/events/national-championships/virtual-championships/2026-virtual-championships/2026-5k-10k-virtual-championships
https://www.usms.org/events/national-championships/virtual-championships/2026-virtual-championships/2026-3000-6000-virtual-championships
https://www.usms.org/events/national-championships/virtual-championships/2026-virtual-championships/2026-3000-6000-virtual-championships

Educational Volunteer Peer-to-Peer Communications
Presented by the LMSC Development Committee

Volunteers pose questions, discuss challenges, get answers, and share successes
related to their roles. In turn, committees use the information shared to build a
repository of best practices for coaches, instructors, and volunteers.

« Volunteer Roles: Communication, Culture, Visibility, & Inclusion
(Communications Chair, Awards & Recognition, Affiliated Organization
Liaison, Diversity & Inclusion Chair, Membership Coordinator)

Hosted by the USMS LMSC Development Committee
July 30, 2026 08:00 PM (Eastern Time) Zoom Meeting link

« Volunteer Roles: Events & Compliance Ecosystem (Sanctions Chair,
Open Water Chair, Safety Chair, Officials Chair, Top 10 Recorder)
Hosted by the USMS LMSC Development Committee
Oct 15, 2026 08:00 PM (Eastern Time) Zoom Meeting link

Mark your calendars for the next educational Peer-to-Peer(s)

https://www.usms.org/volunteer-central/lmscs/peer-to-peer-calls



https://www.usms.org/volunteer-central/lmscs/peer-to-peer-calls
https://us06web.zoom.us/meeting/register/OnfFAk-_SHS1gbXEIF8h2Q#/registration
https://us06web.zoom.us/meeting/register/Z_XvCbNXQ86wq_W1jVFKSA

Records Chair Report — July 2026
Jim Matysek

I have no report on LMSC records, except to say that the LCM records will be updated shortly after LC
Nationals this year.



Florida LMSC Sanctions & Top 10 Report
Anna Lea Matysek, July 17, 2026

New USMS Sanction Software

USMS launched a new sanction system on March 9. As | wrote in my April report, our meet directors had
various issues with the new software that required assistance from USMS. There are fewer meets that are
held in the Florida LMSC in the summer and fall, but those who have recently applied for sanctions have had
issues. | have been modifying the instructions | send to meet directors based on the types of problems they
have experienced and hope that will help.

Meets in the Florida LMSC for 2026

The Long Center pool in Clearwater has been undergoing a major renovation. | have checked with their
management but they have still not been able to give me a date for when they might be able to host a Masters
meet.

The Southeast Zone website (http://southeastzone.org) contains a list of all meets scheduled in our zone as
they become available. Below is a list of all of the USMS-sanctioned or USMS-recognized meets scheduled so
far in the Florida LMSC in 2026.

Date Event Title Course | Sanction
Type

January 30-February | Rowdy Gaines Classic, Orlando SCM Sanction

1, 2026 416 participants (414 USMS member, 2 foreigner)

February 7, 2026 SwimRise Masters Invite, Jacksonville SCY Sanction
146 participants (all USMS member, majority were College Club
swimmers)

February 7, 2026 Gulf Coast Senior Games, Sarasota SCY Recognition
53 participants (41 USMS member, 12 nonmember)

March 21-22, 2026 Bob Beach Championship Meet, St. Pete SCY Sanction
103 participants (all USMS member)

April 3-4, 2026 USMS Open Water National Championships (1-Mile and 5K), ow Sanction
Sarasota

229 participants (all USMS member)
(Note: Held in conjunction with the USA Swimming national open
water championships)

April 12, 2026 6th Annual Show Your SWAG Meet, Gainesville SCY Sanction
75 participants (all USMS member)

April 16-19, 2026 YMCA National Masters Meet, Sarasota SCY Sanction
378 participants (335 USMS member, 43 nonmember)

April 18-19, 2026 The Villages Senior Games SCY Recognition
110 participants (49 USMS member, 61 nonmember)

June 20-21, 2026 Bumpy Jones Classic, Sarasota LCM Sanction
114 participants (all USMS member)

July 11-12, 2026 St. Pete Masters LCM Championships, St. Pete LCM Will be
73 participants (71 USMS member, 2 foreigner) sanctioned

September 13, 2026 | Gainesville Senior Games, Gainesville SCY Recognition
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September 19, 2026 | 2026 Rob Curry Pancake Pentathlon, Clermont SCY Sanction

October 18, 2026 4™ Annual SWAGtoberfest, Gainesville SCY Sanction

November 7-8, 2026 | Shark Tank Meet, Sarasota SCM Will be
sanctioned

Florida LMSC Meet Stipend Policy
A new meet stipend policy is in effect for 2026 meets. This policy was proposed and approved at the 2025

Florida LMSC Annual Meeting. Upon successful completion of a sanctioned meet, the LMSC will send a stipend
to the meet host to cover the costs of financial gifts for the officials, assist with the costs of online meet entry,
and any other meet expenses. Details of the policy are posted in this document on the Florida LMSC website
and | am directing meet hosts to that document prior to approving their sanctions.

Immediate USMS Rules Changes

World Aquatics (AQUA) and USA Swimming (USA-S) have updated their respective competitive regulations for

the finish rules of butterfly, backstroke, and freestyle. Swimmers are now permitted to be fully submerged
once their heads have passed the final 5-meter or 5-yard mark immediately prior to reaching the finish.

The memo issued by the chair of the USMS Rules Committee on this topic is attached in the following pages of

this report.

Continued on next page......
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From: Rules Committee Chair

Sent: July 14, 2026

To: Officials Committee members, LMSC Officials Chairs

CC: LMSC Chairs and Vice Chairs

Subject: Changes to finish rules for butterfly, backstroke, and freestyle

This email is sent on behalf of the USMS Rules Committee.

World Aquatics (AQUA) and USA Swimming (USA-S) have updated their respective
competitive regulations for the finish rules of butterfly, backstroke, and freestyle. Swimmers are
now permitted to be fully submerged once their heads have passed the final 5-meter or 5-yard
mark immediately prior to reaching the finish.

The modification to the wording for each article within the U.S. Masters Swimming Code of
Regulations and Rules of Competition (rule book) can be seen below:

Article 101.3 Butterfly

101.3.5 Finish—At the finish, the body shall be on the breast and the touch
shall be made with both hands separated and simultaneously at, above,
or below the water surface. Once some part of the head of the swimmer
has passed the final 5-meter mark (long course and short course meters)
or 5-yard mark (short course yards), immediately prior to reaching for
the finish, the swimmer may be completely submerged.

Article 101.4 Backstroke

101.4.2 Stroke—Standing in or on the gutter, placing the toes above the lip of
the gutter, or bending the toes over the lip of the gutter immediately
after the start is not permitted. The swimmer shall push off on the back
and continue swimming on the back throughout the race. Some part of
the swimmer must break the surface of the water throughout the race,
except it shall be permissible for the swimmer to be completely
submerged during the turn and for a distance of not more than 15 meters
(16.4 yards) after the start and each turn. By that point, the head must

have broken the surface of the water. Onee-some-part-of the head-efthe
. | | the final s kd g

101.4.4 Finish—Upon the finish of the race, the swimmer must touch the
wall while on the back. Once some part of the head of the
swimmer has passed the final 5-meter mark (long course and short
course meters) or 5-yard mark (short course yards) immediately




prior to reaching for the finish, the swimmer may be completely
submerged prior to the touch.

Article 101.5 Freestyle

101.5.4 Finish—The swimmer shall have finished the race when any part
of the swimmer touches the wall after completing the prescribed
distance. Once some part of the head of the swimmer has passed
the final 5-meter mark (long course and short course meters) or 5-
yard mark (short course vards), immediately prior to reaching for
the finish, the swimmer may be completely submerged.

The language below is the final wording in force as of the date of this memo. All swim meets
from this point forward shall be officiated using this updated language.

Article 101.3 Butterfly

101.3.5 Finish—At the finish, the body shall be on the breast and the touch
shall be made with both hands separated and simultaneously at, above,
or below the water surface. Once some part of the head of the swimmer
has passed the final 5-meter mark (long course and short course meters)
or 5-yard mark (short course yards), immediately prior to reaching for
the finish, the swimmer may be completely submerged.

Article 101.4 Backstroke

101.4.2 Stroke—Standing in or on the gutter, placing the toes above the lip of
the gutter, or bending the toes over the lip of the gutter immediately
after the start is not permitted. The swimmer shall push off on the back
and continue swimming on the back throughout the race. Some part of
the swimmer must break the surface of the water throughout the race,
except it shall be permissible for the swimmer to be completely
submerged during the turn and for a distance of not more than 15
meters (16.4 yards) after the start and each turn. By that point, the head
must have broken the surface of the water.

101.4.4 Finish—Upon the finish of the race, the swimmer must touch the
wall while on the back. Once some part of the head of the
swimmer has passed the final 5-meter mark (long course and short
course meters) or 5-yard mark (short course yards) immediately
prior to reaching for the finish, the swimmer may be completely
submerged prior to the touch.



Article 101.5 Freestyle

101.5.4 Finish—The swimmer shall have finished the race when any part
of the swimmer touches the wall after completing the prescribed
distance. Additionally, once some part of the head of the swimmer
has passed the final 5-meter mark (long course and short course
meters) or 5-yard mark (short course yards), immediately prior to
reaching for the finish, the swimmer may be completely
submerged.

This modified language will be updated in the online version of the rule book as soon as
practicable. The printed rule book will be updated with publication of the 2027 edition of the rule

book.

Mollie Grover
USMS Rules Committee
Chair July 14, 2026



Senior Games Update

The numerous Local statewide Senior Games meets are in full swing during the
late summer and fall. To see a list of dates and locations for the remaining local
games, check out the Florida Senior Games website:
https://floridaseniorgames.com.

The swimming competition of the 2026 State Senior Games will be held
December 6-7, 2026 at the Temple Terrace Aquatic Center (Pasco County). As
always, swimmers must qualify at a local meet in order to participate at the state
meet. Registration information will be posted September 1, 2026. For more
information about the state meet, check out the website:
https://floridaseniorgames.com/swimming/.

The National Senior Games are held every two years. As always, swimmers must
qualify at the state meet in order to participate in the national meet. The
swimming competition of the 2027 National Senior Games will be held July 2-5,
2027, in Tulsa OK. Registration will open in the fall 2026.

Good luck to all participants!

Carter Elliott
Senior Games Liaison


https://floridaseniorgames.com/
https://floridaseniorgames.com/swimming/

Web and Newsletter Report
July 22, 2026 Board Meeting
Meegan Wilson

I am keeping the website up to date as I receive items and information. I am working on the August
newsletter. If anyone has any news to share, please send it to me as soon as you can. Any news that
comes out of our meeting can be added. I appreciate club and board input, thus making our newsletters
interesting and informational as well as historical. Thank you all.
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FLORIDA LOCAL MASTERS SWIM COMMITTEE BYLAWS
(INCORPORATING ALL CHANGES as of

Purpose: The purpose of the Florida Local Masters Swimming Committee (FL LMSC) shall be to
promote and develop physical fitness and competitive swimming for the benefit of adult
swimmers of all abilities in accordance with the standards, objectives, and goals prescribed by
United States Masters Swimming, Inc. (USMS).

Article 1: Membership

Article 2: Officers

Article 3: Directors

Article 4: House of Representatives

Article 5: Meetings

Article 6: Elections

Article 7: General Provisions

Article 8: Athlete’s Rights, Hearings, and Rights of Appeal
Article 9: Amendments

ARTICLE 1, MEMBERSHIP:

1.01 General: Individual and club/workout group membership in the FL LMSC shall be upon
receipt of application form approved by the FL LMSC Board of Directors, or online with the
payment of a membership fee established by the Board of Directors, and shall be assessed on a
yearly basis from January 1st through December 31st.

1.01.1 Club Membership: Elub-membership-is-opento-these(Clubs are organizations or

groups of permanent character currently registeredwhiehregister with USMS through the
FL LMSC and-whichthat are interested in fostering the purposes of this organization.

1.01.2 Individual Membership: Individual membership is open to any individual who is

at least 18 years of age, to include athletes, coaches, officials, administrators, or persons
otherwise interested in the purposes and programs of the FL. LMSC.

1.02 Responsibilities of Members

1.02.1 Income: Any income received by any member from promotion of Masters
Swimming or Masters Swimming events shall be used in accordance with the purposes of
the FL LMSC

1.02.12 Conduct: Each individual and club member of the FL. LMSC shall abide by the
bylaws and any rules, regulations and policies of the FL LMSC.
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1.02.2 Participation in Events: An event includes any sanctioned competition, clinic,
club practice, or other LMSC-sponsored event. Proof of USMS registration is required

prior to participation in any such event. Clubs must be registered with USMS for the
current vear in order for any individual member to represent that club in a sanctioned
USMS competition.

1.02.3 Representation at FL. LMSC Meetings: General members may attend any FL
LMSC Board of Directors meeting. However, members shall have no voting rights
except as club representative voting delegates as set forth in Article 1, Section 3,
paragraph E of these bylaws.

ARTICLE 2, OFFICERS:

2.01 FL LMSC Officers: The officers of the FL LMSC shall be a Chair, a Vice Chair, a Secretary, and
a Treasurer. These positions are elected by the Board of Directors and membersefthe House-
ofdelegated club Representatives.

2.01.1 Requirements: Officers shall be registered members of the FL LMSC in good
standing.

2.01.2 Executive Committee: Officers shall comprise the Executive Committee; meetings
of the Executive Committee shall be called by the Chair; the Executive Committee shall
have authority to act for the LMSC and to create policy between Board meetings. If time

allows, the Executive Committee will make every effort to inform or consult with the rest
of the Board of Directors before decisions are finalized.

2.01.3 Voting: Officers shall be considered voting representatives of the FL. LMSC by
virtue of their office and are not required to represent their clubs as delegates, but may do
so at their discretion.

2.02 Duties of the Officers:

2.02.1 Chair: Duties of tThe Chair shall include:

a. Responsibility for the overall management and activities of the LMSC in

accordance with these Bylaws and with the USMS Rule Book
b. Preside at-over all meetings of the FL LMSC;

bc. Preside as Chair of the Board of Directors;

ed. With the Secretary, execute all legal papers, documents, and instruments-
artifacts ordered to be executed by the Board of Directors;

de. Appoint the appropriate number of delegates to the annualnatienal USMS

Annual Meetingeenvention,er-annualmeeting-and-submit theirnamesto-the
National-Seeretary,

ef. Appoint chairperson positions as deemed necessary by the Board -and subject
to Board approval;
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fg. Designate either the Vice Chair, Secretary, or Treasurer to preside at meetings
in his/her absence; and

gh. Perform such other duties as may, from time to time, be prescribed by the
Board of Directors.

2.02.2 Vice Chair: Duties of tFhe Vice Chair shall include:
a. Carry out the Chair's duties in his/-er-her absence;
b. Provide support and assistance to the Chair;
c. Accept specific responsibilities from the Chair; and-
d. Take over the Chair position until the next election if the current Chair leaves
office before the conclusion of his or her two-year term.

2.02.3 Secretary: Duties of t*he Secretary shall include:
a. Together with the Chair, execute such legal documents, papers, or instruments-
artifacts as authorized by the Board of Directors;
b. Keep-Record and maintain the minutes of all meetings of the LMSC, the Board of
Directors, and of the Executive Committee and make-ensure the minutes are
available to the membership;
c. Send a copy of the FL LMSC Annual Meeting Minutes to the National USMS office
as required;
d. Maintain a record of all current policies and changes in the Bylaws and forward
copies to the webmaster and make-ensure the policies and changes are available to
the membership;
e. Assume the role of parliamentarian according to Roberts Rules of Order at all
meetings, if needed;
f. Preside at any meetings in the absence of the Chair and Vice Chair-ifneeessary;_
and
g. Shall-Pperform such other duties as the Chair or Board of Directors may
designate.

2.02.4 Treasurer: Duties of tFhe Treasurer shall include:
a. Have charge of the funds and securities of the LMSC and cause them to be
deposited into depositories approved by the Board of Directors;
b. See that an accurate record is kept of the funds and provide periodic reports to
the Board of Directors;
c. Sign all checks upon bank accounts of the LMSC as directed by the Board of
Directors;
d. Disburse funds and pay the bills of the eerperation-LMSC for all expenses
authorized by the Board of Directors or the Executive Committee;
e. Submit an annual proposed budget to the Board of Directors;
f. Send an Annual Financial Report to the USMS National Office, as required by
USMS rules, the USMS Financial Operating Guidelines, and the USMS Guide to
Operations; and
8. Preside at any meetings in the absence of the Chair, Vice Chair, and Secretary i

REeessary;
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2.03 Term: Each officer shall be elected at the annual meeting and serve a term of two (2) years,
such term to begin upon their election. An officer may be re-elected to successive terms.;

ARTICLE 3, BOARD OF DIRECTORS:

3.01 Board of Directors: The eight Board of Directors shall consist of the four elected officers of
the FL LMSC: (Chair, Vice Chair, Secretary, and Treasurer) and the feu-r—eleeted ppomted
Directors listed below: {Me : g FadrraE
Newsletter Editor). Members of the FL LMSC Board of D1rectors ( also referred to as the Board)
include the following:

3.01.1 Officers: As defined in Article 2, these include the Chair, Vice Chair, Secretary, and
Treasurer.

3.01.2 Standing Board of Directors: These members of the Board are appointed by the
Chair, with the advice and consent of the entire Board of Directors. Once appointed, none

4
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of these Directors can be removed without the consent of the entire Board. These are

“Standing” roles on the Board, as authorized by these Bylaws. As such, if circumstances
dictate functional changes are needed, the Board must vote on any proposed elimination
of these Director positions or the addition of others. The following positions are standing

positions with the following responsibilities:

3.01.2.1 Membership Coordinator: The Membership Coordinator shall
coordinate with the USMS National Office on FL. LMSC club and individual

membership matters; keep accurate records of said club and individual
registrations; an€ i i

neéas-a nd
gto or—optd

3.01.2.2 Sanctions Chair: The Sanctions Chair shall oversee the competitive

program to insure that the Florida LMSC program offerings are consistent with
USMS and the Florida LMSC objectives, rules, and policies. This includes processing

applications for meet and event sanctions, keeping accurate records of said
sanctions, verifying pool measurements, promoting competent officiating, and

suggesting projects and priorities to the Board of Directors.

3.01.2.3 Top 10 Recorder: The Top 10 Recorder shall obtain and upload meet
results from all FL-LMSC sanctioned and recognized meets to the USMS event

results database and prepare and submit Top 10 tabulations to USMS for national
Top 10 consideration.

3.01.2.4 Records Chair: The Records Chair shall maintain the FL. LMSC Swimming

records, review meet results for potential records, report any new Zone records set
by FL LMSC members to Southeastern Zone records representative, and

collaborate with the Top 10 Recorder to ensure our members are recognized
appropriately.

3.01.2.5 Newsletter Editor: The Newsletter Editor shall publish the quarterly
LMSC Newsletter in February, May, August, and November. Deadlines for
submissions will be announced at least two - three weeks prior to publication.

3.01.2.6 Officials Chair: The Officials Chair shall develop policies and procedures
to assure that all LMSC for Virginia sanctioned and recognized meets and events
are conducted uniformly and in conformance with the USMS swimming rules. The

Officials Chair must also provide updates on rule changes and differences in USA

Swimming rules and USMS rules to meet directors.

3.01.2.7 Coaches Chair: The Coaches Chair shall develop programs and tools to
enhance the quality of Masters swimming programs and coaching within the LMSC.
This includes maintaining a list of coach members within the LMSC and assisting
coaches with any clinics or coaching certifications. The Coaches Chair will work in

coordination with the USMS Coaches Committee.
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3.01.2.8 Open Water Chair: The Open Water (combined with Long Distance)
Chair shall promote long distance and open water events within the LMSC. The
Chair will work with meet and event directors to ensure open water and long

distance events meet the guidelines set out in the long distance swimming rules in
the USMS rule book.

3.01.2.9 Awards and Recognition Chair: The . The Awards & Recognition Chair
shall manage the process of recognizing various levels of participation and
accomplishment by LMSC stakeholders. Responsibilities shall include vetting and
presenting LMSC awards, including selection criteria and awards ceremonies, and
submitting FL LMSC nominees for USMS awards.

3.01.2.10 Senior Games Liaison: The Senior Games Liaison shall update the
Board on Senior Games events and news in the FL IMSC as well as for the National

Senior Games.

3.01.2.11 Past Chair: The To maintain continuity on the FL LMSC board, the
Immediate Past Chair shall be filled for one two year term only by the last person
to hold the FL LMSC chair position. If that person is elected to another LMSC office,

then the immediate past chair position shall remain vacant unless the other office
is relinquished or a new Chair is elected.

3.01.2.12 Webmaster: The webmaster shall maintain the LMSC website, ensuring

it is up-to-date and has the information most useful to our members.

3.01.2.13 Communications and Social Media Chair: The Communications and

Social Media Chair shall be responsible for the dissemination of information from
USMS and the FL LMSC to all individual members of the FL LMSC. This position

shall have primary responsibility for maintaining the FL. LMSC’s social media assets
with input from the Chair and/or Vice Chair and will be the primary person to

forward communications to members via email with input from the Chair and/or
Vice Chair.

3.02 Term of Office: The term of office for directors of the FL. LMSC shall be a period of two (2)
years.

3.03 Board Powers: The Board of Directors shall have and exercise all necessary powers to
control the work and policy of the LMSC.
3.03.1 General Powers: The Board of Directors shall have and exercise all necessary

powers to control the work and policy of the LMSC. No contract, debt, or obligation shall
be binding unless contracted under the authority of the Board of Directors, except for

6
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actions by the Executive Committee in amounts authorized herein or by the Board of
Directors;

3.03.2 Vacancies: The Board of Directors shall have the power to fill for the unexpired
terms, all vacancies occurring in their number between annual elections. Such vacancies
shall be filled by first recommending names to the Board, who shall act as a nominating
committee for screening and recommendation to the Chair for appointment. The term of
the person filling the vacancy will last until the next regularly scheduled LMSC election.

3.03.3 Relationships: The Board of Directors shall have the power to enter into
cooperative relationships with other agencies or organizations when, in their judgment,
such relationship is desirable toward achieving the association's objectives in the area
concerned. If the Board enters into Articles of Agreement setting forth the rules of such
cooperative association, said agreement shall contain provisions for severing
relationships at anytime, when in the judgment of the Board of Directors, it is in the best
interest of the asseeiatienr-LMSC to do so. The Board may delegate this power to the
Executive Committee.

3.04 Number of Board Members: The number of Board members may be modified upon vote of
the Board of Directors and approval by 50% of the team representatives;

3.05 Number of Meetings: The Board of Directors shall meet either in person or by eenferenee
eallvirtually- at least three (3) times per year. One meeting being before the October

annual membership meeting. The other two (2) meetings shall be held during the remainder of
the year as established by the Board of Directors and these articles. In addition, the Board shall
hold meetings upon the call of the Chair or at the request of at least three (3) members of the
Board of Directors made to the Chair. Notice of such meetings by the Chair and/or three

members of the Board shall require three (3) days notice. Said-netice-may-be-given-viatelephone-
or-eleetronieally:

3.06 Quorums: At all meetings of the Board, a majority of the entire Board shall constitute a
quorum for the transaction of business. The consent of those members shall be sufficient to take
or authorize action unless the concurrence of a greater proportion is required by applicable law,
these Bylaws or the Articles of Incorporation;

ARTICLE 4, HOUSE OF REPRESENTATIVES:

4.01 The House of Representatives includes the Board of Directors and the Club Representatives.

ARTICLE 5, MEETINGS:
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5.01 FL LMSC Annual Meeting: The annual meeting of the corporation shall be held during the

month of October or November each year-, provided that the USMS Annual Meeting has already
occurred and new USMS rules have been adoptederthe-firstappropriate Saturday-afterthe USMS
Natienal-Conventien. The exact date shall be established by the Chair in consultation with the

Board of Directors, This annual meeting will be face-to-face or virtual, and open to all LMSC
members.:

5.02 Special Meetings: Special meetings of the eerperation-LMSC may be called at the discretion
of the Chair, or upon written request of any three (3) Board Ddirectors; e+15% of the LMSC
membership-efthe-eerporation; or 50% of the club representatives.: Attendees of special

meeting shall be determined by the Chair, based on the subject matter.

5.03 Eligibility-te-VeteVoting Procedures and Eligibility: At all meetings of the FL LMSC,

except as may be provided elsewhere in these Bylaws or in the Articles of Incorporation, each
member of the Board of Directors and designated Club Rene-primaryrepresentatives-frem-each-

registered-elub-that has-membersregistered-with-theelub shall be eligible to vote_on proposals.

5.03.01 Eligibility:

5.03.01.1 FL LMSC Board of Directors: EachEaechmember of the FL LMSC Board
of Directors, as described in Article 3 of these Bylaws is authorized one vote per

proposal.

5.03.01.2 FL LMSC Board of Directors: Each -registered club in the FL LMSC will
be allotted a number of representatives authorized to vote on LMSC proposals, as
follows:; 1-49 registered members = 1 representative; 50-99 registered members =
2 representatives; ;-and-1 additional representative for each additional 100
registered members. A quorum shall consist of those present and eligible to vote.;

5.03.01.2.1 Definitions: The term “club” for the purposes of this-
artielethese Bylaws signifies those groups within the Florida LMSC who
are registered with USMS.

5.03.01.2.2%1 Each Florida LMSC club shall submit on a yearly basis the
name(s) and contact information of each representative to the Florida LMSC
Secretary. At the beginning of each meeting the Secretary will call roll of clubs
present and request identity of which member(s) are representing said clubs
and ensure they are listed on the roster as present along with updated contact
information.

5.03.01.2.3 Duplicate names of Clubs will not be permitted.

5.03.01.3-2.4 Any registered club member present at any meeting is
eligible to represent their club.
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5.03.01.2.54 Members in the Florida LMSC who are not a club
representative and are not on the Board of Directors will have a voice,
but no vote.

5.034.02 Method of Voting: At all meetings of the FL. LMSC the method of voting shall
be by voice vote or show of hands except on the elections of officers or on the
demand of a voting member, in which case the vote shall be by written ballot,

submitted to the designated Nominations Chair.

5.04.01 Electronic Voting: During any meeting including biannual elections, the Board of
Directors and those club representatives present may vote electronically when an in
person meeting does not take place. A vote may also be tabled for a period of twenty one
days for the purpose of providing notification to all club representatives of said vote. All
votes will be forwarded to the Secretary and an impartial member of USMS outside the
Florida LMSC.

5.03.035 Result of Voting: A majority of the votes cast at any meeting of the
eorperation-LMSC at which a quorum is present shall be sufficient to take or
authorize action upon any matter, question, or proposal which is properly

presented before the meeting.

5.06 Notice of Meetings: 2

5.06.1 Regular FL LMSC Meetings: Notification of the annual meeting Said-netiee-shall
be given no less than thirty (30) days prior to said meeting. Notification shall be sent to
the entire membership through the LMSC newsletter, by email, or on the LMSC website.

5.06.2 Special Meetings: Notice of special meetings shall be given to members of the
Board of Directors by electronic mail at least fifteen (15) days before the date of such
meeting. T-and-the notice of the special meeting shall include a statement of the specific
purpose or purposes for which the meeting is called.

5.07 Organization: At all Regular membership meetings and meetings of the Board of Directors
shall adhere to Roberts Rules of Order, and the following shall be the general order of business:

1. Roll call:

2. Reading, correction and adoption of minutes:

3. Reports of Officers:

4. Reports of Committees:

5. UnfinishedOld business:

6. Elections where-when appropriate:

7. New business:

8. Adjournment:
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ARTICLE 6, ELECTIONS:

6.01 Nominations: Nomination of officers shall be by an ad hoc nominating committee
appointed by the Chair. The nominating committee shall consist of the Chair, Vice Chair, and two
(2) to three (3) members at large. The final slate will be presented to the club representatives no
later than thirty (30) days before the election.

6.01.1 The Corporation shall accept nominations from the floor at the Annual election
meeting. The final slate will be presented to the House of Representatives;

6.02 Eligibility: No members may be considered as candidates for office unless they are
members in good standing and unless their consent is obtained.

6.03 Elections: The elections for Officers shall be elected at the Annual Meeting in
staggered terms as follows: Odd years the Chair and Treasurer. Even years the Vice Chair
and Secretary. The elections for Directors shall be held in even numbered years at the
Annual meeting. The FL LMSC may accept nominations from the floor at the Annual
meeting; those eligible to cast votes for candidates are those defined in Article 5.03

6.04 Vacancies: Except for the Chair position, in which the Vice Chair would assume that role

upon a vacancy, other vacancies of LMSC officers require a special election. Nominations and
elections to fill a vacancy shall be held by the Board of Directors. The person filling the vacancy

shall hold office until the next regularly scheduled LMSC election.

ARTICLE 7, GENERAL PROVISIONS:

7.01 Fiscal Year: The fiscal year of the corporation shall begin on the first day of January and
end on the last day of December.:

7.02 Payment of Moneys: All checks, notes, drafts, orders for payment of money or other
evidence of indebtedness issued in the name of the corporation and all such instruments shall be
signed by two authorized signatures if payments are $250 or more. Four authorized signatures
should be on file at the bank. The authorized signatures shall be of the Chair, Secretary, Treasurer
and Membership Coordinator.

7.03 Review: The Treasurer's accounts shall be examined annually by someone other than the
treasurer, appointed by the Executive Committee, who shall verify the bank balances and
samplings of the revenue and expense documentation. A signed report of the findings shall be
presented at the next regular meeting after their appointment.

7.04 Removal From Office: Any director or officer may be removed for cause by a majority vote

of those members present at a properly called meeting where a quorum is present. Removal or
resignation of an officer shall automatically lead to removal from the membership on the Board
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and the Executive Committee. Suspension or revocation of membership in the corporation, or the
absence from two (2) meetings of the corporation or the Board without sufficient cause may be
cause for removal from office or membership on the Board. Requests to be excused from a
meeting of the corporation or the Board must be received by the Chair or the Secretary prior to
the call-to-order of any such meeting.:

7.05 Records: All corporation records shall be open and available to inspection by members.:

7.06 Dissolution: Upon dissolution, the net assets of the LMSC will not inure to the benefit of any
private individual or corporation, but will be distributed to United States Masters Swimming, Inc.
to be used exclusively for educational or charitable purposes, or, if United States Masters
Swimming, Inc. is not then in existence, or is not then a corporation which is exempt under
Section 501(c)(3) of the Internal Revenue Code and to which contributions, bequests and gifts
are deductible under Sections 170(c)(2), 2055(a)(2) corporation, to be used exclusively for
educational or charitable purposes.

ARTICLE 8, ATHLETE’S RIGHTS, HEARINGS, AND RIGHTS OF APPEAL

8.01 General Jurisdiction: The Board of Directors may conduct hearings on any matter affecting
the LMSC, arising solely within the jurisdiction of the LMSC, and involving only members of the
FL LMSC.

8.02 Appeal: Any registered member of the FL LMSC may appeal any decision by the Board of
Directors at said hearings according to current USMS rules on Hearings and Appeals.

8:03 Grievance Procedure: Please refer to the Florida LMSC Grievance Procedure posted on our
website and to Part 4 in the current USMS Rule Book.

ARTICLE 9, AMENDMENTS:

9.01 Adequate Notice: These Bylaws may be amended by a majority vote of those members
present at any meeting of the corporation properly called where a quorum is present. Provided
that no less than fifteen (15) nor more than thirty (30) days notice of such meeting is given and
that said notice shall contain an advisory that an amendment or amendments shall be included in
the order of business and provided further, that a copy of the text of such proposed amendment
or amendments shall be included in the notice.

9.02 USMS: Should any bylaw or rule changes occur at the USMS level or Florida State Statue 617
that are in conflict with current LMSC bylaws or rules, those LMSC bylaws or rules shall be
considered immediately amended to conform to USMS standards. Notice of such changes will be
made at the next scheduled FL LMSC meeting.
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